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H O W  T O  U S E  T H I S  G U I D E

Rehearse decisions, not speeches
The goal is not to memorize perfect answers. It is to know your evidence, think in
a visible structure, and stay present when the question is unfamiliar.

The promise
By the end, you will have an interview brief, an
eight-story bank, school-specific talking
points, two mock-interview plans, and a one-
page day-of sheet.

The boundary
No framework can guarantee admission.
School formats and policies vary; your
invitation and the school’s current instructions
control.

Use the preparation loop

1
Audit

2
Map

3
Practice

4
Review

5
Reset

1. Say every answer aloud. Silent preparation hides pacing, jargon, and missing transitions.

2. Practice with variation. Ask the same competency through different prompts so you learn to adapt
rather than recite.

3. Review behavior, not vibes. Score evidence, structure, listening, and reflection. “I felt awkward” is not a
useful metric.

4. Protect authenticity. Use examples that are yours. Do not invent details, patients, outcomes, or
responsibilities.

Prepared does not mean polished flat. A strong answer has structure, but it still sounds like you
are discovering the wording in real time.
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T H E  E VA L U AT I O N

The interview tests how you think with other
people
An invitation means the school already sees potential in the application. The
interview adds evidence that is hard to capture on paper: communication,
judgment, self-awareness, professionalism, and mutual fit.

What interviewers can observe
Whether you answer the question asked.

How you organize incomplete information.

Whether you can name competing perspectives.

How you discuss mistakes and feedback.

Whether your motivation matches your record.

How you treat everyone in the process.

What you are not expected to be
A practicing clinician.

A health-policy expert.

Perfectly certain.

Free of weaknesses or setbacks.

Equally knowledgeable about every school.

Identical to a rehearsed “ideal applicant.”

Translate competencies into evidence

Competency family What sounds credible What feels thin

Service and empathy Needs noticed; action adjusted “I like helping people”

Teamwork Role, friction, repair Everyone agreed

Learning and growth Feedback changed behavior Perfection claim

Ethical responsibility Tradeoffs named; duty owned Instant certainty

Communication Clear, responsive, specific Speech detached from prompt

The AAMC publishes premed competencies used as a framework for holistic review. Individual schools choose their own
process and emphasis.
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F O R M AT  M A P

Prepare for the room you are entering
The same applicant can perform differently across formats. Confirm the structure
from the invitation instead of relying on prior-year reports.

Format What changes Preparation priority

Traditional Longer conversation Narrative depth; follow-ups

Panel Multiple perspectives Inclusive eye contact; concise answers

MMI Timed stations Fast structure; reset skill

Hybrid Several modes Switching gears

Live virtual Screen-mediated cues Technology; camera presence

Asynchronous No live interviewer Prompt timing; concise delivery

Open or closed file
Ask whether interviewers have read your
application if the school tells you. Never
assume. In a closed-file setting, give enough
context for the story to stand alone.

Structured or conversational
Structured interviews may use standardized
prompts and scoring. Conversational
interviews can still evaluate defined
competencies.

My confirmed format, timing, platform, and contact:

Formats can change between cycles. Use the school’s current invitation, portal, and admissions office as the final authority.
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A P P L I C AT I O N  A U D I T

Know the file before defending the candidacy
Your interview is not a new application. It is a live interpretation of the one you
already submitted.

Read every submitted item
Mark four things
Claims: What did you say matters?

Evidence: What proves it?

Transitions: What could invite questions?

Growth: What has changed since
submission?

The consistency grid

Application claim Example I can discuss What I learned

Do not “upgrade” your past. If your understanding evolved after submission, say so directly: “At the
time I framed it this way; since then, I have come to see…”

Primary application and personal statement

Work and Activities entries

Most Meaningful essays

Secondary essays for this school

Updates already sent

Transcript anomalies or timeline gaps
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FREE PREVIEW  ·  WHAT’S INSIDE THE FULL GUIDE

The Interview Prep Playbook
You’ve read the opening pages. Here is everything else the guide covers:

• Format map: traditional, panel, virtual, and MMI

• Application audit and your story bank

• Behavioral answers, motivation, personal introduction

• School fit, self-awareness, teamwork and conflict

• Difference and humility; ethical scenarios and drills

• Role-play, policy, and current-issues prep

• MMI execution and virtual interview setup

• Delivery, boundaries, and your questions for them

• Day-of control and after the interview

• Two full mock interviews with a performance rubric

• The answer clinic and the seven-day sprint

Get the full guide — $49

Or get all five guides — $149 (save $46)

medicalschoolapplicationguide.com  ·  Educational information only; admissions outcomes are not guaranteed.
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